AGENDA
District Leadership Team Meeting
(May 13, Room 18, High School)
(Begins at 5:00 PM, break at 6:00, meeting will continue for those who desire.)

Old Business:

e Last meeting the general consensus was to consolidate our teams into one.
e SPRING STRATEGY/Professional Development

Events since the last meeting!

e Title 1 conference

e Reading curriculum committee in the elementary school

e Trip Report from Dr. Davis, (April 27-28)

e Gear Up, awarded 37,000 for summer programs!!

e Completed SBAC! Congratulations! MAP test are in progress
e My Voice Survey completed grades (5-12) (Environmental)

e Student Survey of high school courses completed

ORGANIZATIONAL LEVELS: COMMUNITY, DISTRICT, SCHOOL, CLASSROOM
ENVIRONMENT: (academics, behavior, character)
Love and Logic Olweus Bully Prevention Program  Response To Intervention
ACADEMICS:
Assessment data MAP CRT  SBAC
PATHFINDERS: *NEED A TEAM TO ATTEND THE GRADUATION MATTERS DAY IN BOZEMAN!!
Maximize potential of existing grants, (Gear Up & Graduation Matters).

GUIDING QUESTION: What are we doing each month that targets our 2014-15 goals? We must
make the most out of our existing opportunities.

PLAN ON A PAGE = Refine these plans and use them for a point of reference each month within
our school. Be S.M.A.R.T. (Specific, Measurable, Achievable, Relevant, Timely)

PROFESSIONAL DEVELOPMENT



e PRIORITIZE WHAT DOES OUR STAFF NEED MOST?

ESTABLISHED DATE FOR NEXT MEETING:



